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Early Years Foundation Stage Protocol 
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Pastoral Care/Spiritual Development  
  
We place the pastoral care of pupils, staff and families at the heart of how we work. This informs our policy framework. The quality of relationships between all members of school staff, pupils and stakeholders, and the relationship with parents and carers is the area that is most commonly associated with the ethos of the schools in our Trust. It is expressed in the terms of sharing and caring.  

In the Church schools in our Trust, we follow the teachings of:  
   
      	‘Love your neighbour as yourself’ – Matthew 22:39.        
‘This is my commandment: love each other’ - John 15:17.    
  
In the none Church schools in our Trust, we follow the spiritual ethos of treating others as we would ask to be treated and to care for others with kindness and respect.

In our schools we believe every pupil is an individual who is valued for who they are.   

We have a series of overlapping networks of relationships, which includes governors, staff, children, parents, church members, and members of the community, which the school seeks to serve.  Our pastoral work will strive to meet the significant challenge to create and maintain such networks including in our Church schools in ways which reflect the Gospel values of love and care. Those who are in leadership roles, which includes all who have a particular responsibility, ensure that by their personal example they set the high standards expected. 

It is from this premise that both respect and care will pervade all aspects of life at Northern Lights Learning Trust.  A desire for everyone to flourish, knowing that everyone reflects God’s image is pivotal in all of our schools, including our Church schools. This will influence how we reward and teach discipline.  It will affect how we value work and the achievements of pupils and staff.  It will be seen in the way in which the school environments are created and cared for, in the way in which the needs of pupils, parents, and community are met, and in the way in which teaching and non-teaching staff work together effectively as a team.  

Pastoral care pervades all aspects of school life and therefore will be reflected in the way the schools are organised and the policies are written and implemented.  














This protocol has due regard to statutory legislation and statutory guidance, including, but not limited to, the following: 
· DfE (2025) ‘Statutory framework for the early years foundation stage’ 
· Standards and Testing Agency (STA) (2021) ‘Early years foundation stage assessment and reporting arrangements (ARA)’ 
· Childcare Act 2006
· The Safeguarding Vulnerable Groups Act 2006
· The GDPR
· Data Protection Act 2018

This protocol is intended to be used in conjunction with the following school policies:
· Child Protection Policy 
· Whistleblowing Policy
· Health and Safety Policy
· Intimate Care Policy
· SEND Policy
· Medication and First Aid Policy
· Complaints Policy
· Behaviour Policy 

Statement of intent 
At Holley Park Academy we greatly value the importance of the Early Years Foundation Stage (EYFS) in providing a secure foundation for future learning and development.  We continuously encourage pupils to be independent, curious, creative and resilient learners who show respect for each other, their communities and their environment. 

Holley Park Academy aims to support each pupil’s welfare, learning and developmental needs by:
· Placing great value on the development of children as individuals.  We aim to build strong foundations for children to gain the knowledge, skills and understanding they require to be inquisitive, independent and successful life-long learners.
· Working in partnership with parents and carers to encourage happy learners who thrive in school and reach their full potential from their various starting points.  We understand and follow children’s interests and provide opportunities throughout our EYFS curriculum to support learning, consolidate and deepen knowledge and ensure children reach their next steps. 
· Ensuring children experience the 7 areas of learning through a balance of adult-led teaching and child-initiated learning in the continuous provision. Children have opportunities to choose their own activities, be involved in teacher led activities and small group work.  
Learning and Assessment

All 7 areas of the EYFS curriculum are followed and planned for to ensure there is a broad, balanced and progressive top-level curriculum and learning environment.  We ensure the content of the curriculum is taught in a logical progression so that children build on prior learning.  

Both our indoor and outdoor environments have been specifically created to support learning through child-initiated play-based activities, whereby children can discover through investigation, experimentation, interaction and exploration.  Our environments are safe and secure and pupils are taught about risk management from the onset. Where possible, resources in the provision are open ended, providing pupils with a range of opportunities to learn and apply across the full early year’s curriculum. 

The daily timetable is carefully structured, so children have daily phonics and directed teaching in reading and mathematics.  Children then access the continuous provision for sustained periods throughout the day. During continuous provision time, adults will skilfully provide a range of learning provocations and will extend learning through high quality adult interactions. 

Assessment plays an important part in helping the school to recognise children’s progress, understand their needs, plan activities, create a picture of pupils’ competencies and assess the need for support. As pupils enter the EYFS, teachers will assess the standards children are working at as part of our Baseline Assessment process, including the completion of the statutory Reception Baseline Assessment (RBA). 

Teachers will adapt the environment to meet the needs and skill levels of children and use ongoing formative assessment to inform their planning and provision development.  Summative assessments of the children’s learning are made using the revised Development Matters age and stage expectations.  For Reception children the Early Learning Goals (ELG) are used to make the end of year judgements, children will be graded as emerging ot expected against the ELGs. These assessments are fed back to parents in the end of year school reports with their child’s EYFS Profile. All of which informs next steps in children’s learning to ensure that all children build on their current knowledge and skills and bridge any skill gaps.  Assessment judgements are moderated both in school and externally.



Inclusion 
· All children are valued as individuals irrespective of their ethnicity, culture, religion, home language, background, ability or gender. 
· The EYFS curriculum (revised Development Matters) is planned in order to meet the needs of the individual child and support them at their own pace. 
· The Trust Equal Objectives ensure that the needs of all children are met, regardless of any protected characteristics they have.  
· The school Special Educational Needs and Disabilities (SEND) Protocol ensures all children receive the support they need and are given the best learning experience possible. 

Safeguarding and Welfare 
All necessary steps are taken to keep the children in our care safe and well.  Any safeguarding or welfare issues will be dealt with in line with the Child Protection and Safeguarding Protocol, and all members of staff in the EYFS are required to read this protocol as part of their induction training. 

The Designated Safeguarding Lead Role (DSL) is Mrs Lisa Curtis and the Deputy safeguarding leads are Mr Lee Garrett, Mrs Clare Gallant and Mrs Justine Whyte. The DSLs are responsible for safeguarding children and liaising with local children’s services as appropriate.

[bookmark: _Health_and_safety][bookmark: _Mobile_phones_and]The Headteacher will ensure that staff will receive safeguarding training that enables them to understand the safeguarding protocol and procedures, have up-to-date knowledge of safeguarding issues, and recognise signs of potential abuse and neglect. 

[bookmark: _Hlk52266549]Intimate Care - our full Intimate Care Policy is available on request at the school office or via the school website.
 
“Intimate” care is any care which involves washing, touching or carrying out an invasive procedure that most children are able to carry out themselves.  However, depending on a child’s age and stage of development, they may need some support, for example dressing, wiping their bottom after using the toilet and changing underwear following an accident.  Two qualified members of staff will be present during intimate care when a child is unable to carry out the procedure themselves.  In most cases, intimate care is to do with personal hygiene and it is good practise for the school to inform the nurse/ Health Visitor of all children requiring continuous intimate care. 

Every child has the right to privacy, dignity and a professional approach from all staff when meeting their needs, therefore a private space is provided for those children receiving intimate care. It is important that staff work in partnership with parents to give the right support to an individual child. 

[bookmark: _Health_and_safety_1]Health and Safety – our full Health and Safety Protocol is available on request at the school  office or via the school website. 

Two first-aid boxes are located within the EYFS Unit. 
Only prescribed medicine given to a child by a doctor, dentist, nurse or pharmacist will be administered by school staff following the school’s Administering Medication Protocol.
Any accident or injury involving a child will be reported to their parents on the day it occurs, and any first-aid treatment administered to a child will also be reported to their parents. 
Accidents and injuries will be recorded in an accident log, located in the class accident file or the whole school log kept in the First Aid room.
The school has a Fire Evacuation Plan in place. 
Any food or drink provided to children is healthy, balanced and nutritious.
Information about any dietary requirements, preferences, food allergies and any special health requirements a child has will be recorded. 
Fresh drinking water is available at all times. 

Staffing 
Staff will be supported to undertake the appropriate training and professional development to ensure children receive the best quality learning experience. 
The EYFS leader and class teachers hold Qualified Teacher Status. 
All other EYFS staff hold at least full and relevant level 3 qualifications. 
The school provides a staffing ratio in line with the safeguarding and welfare requirements set out in the ‘Statutory framework for the Early Years Foundation Stage (March 2021)’. 

Parental/Carer Engagement 
The school aims to work with parents/carers collaboratively to help provide the best education possible for our pupils. 

To ensure that parents/carers are kept informed of their children’s progress, they are invited to termly parents/open evenings. In addition to this, the school will provide additional support and advice when required.  To support learning at home, school facilitates regular workshops for parents/carers, with the aim of enriching and underpinning the teaching at the school. Parents/carers will be provided with the opportunity to join pupils in ‘stay and play’ sessions held throughout the year.  Parents will also receive regular communication through the use of the school website, social media, Class Dojo, texts and newsletters. 
If a parent/carer has any concerns or lines of enquiry relating to a pupil’s development, parents/carers are asked to inform school as soon as possible so school can meet with them to resolve any issues as soon as possible [appointments with class teachers can be made by telephoning the school or office or emailing the school info account]. 


[bookmark: _Roles_and_responsibilities]Roles and Responsibilities 
Local Governing Bodies (LGB) and Headteacher is responsible for:
· Ensuring that arrangements are made to allow staff involved in completing the EYFS profiles to take part in moderation activities. 
· Ensuring that staff involved in assessments are provided with sufficient opportunities to become familiar with effective methods for completing the EYFS profile, whether through training courses, visits by moderators, or moderation meetings held in-house or externally. 
· Ensuring that EYFS provision remains high on our agenda and reporting on EYFS provision is equitable and consistent with other key stage provision.
· Monitoring the implementation of the assessment of the Early Learning Goals (ELGs) and procedures to ensure that all groups of pupils within the EYFS, including the most vulnerable, make good and expected progress.
· Ensuring there is an Early Years Protocol in place and that it is accessible to and understood by all members of staff.
· Ensuring that an Early Years Lead is appointed to oversee EYFS provision.
· Effectively interpreting and analysing performance data and seeking solutions from the EYFS team and Senior Leaders to address any patterns or issues that are identified.
· Monitoring how parents are kept up-to-date with their child’s progress.
· Ensuring that effective partnerships for working with parents and other practitioners are established and that the impact of these partnerships is monitored.

The Headteacher will be responsible for:
· Ensuring staff members understand the school’s systems for recording pupil’s profile outcomes and submitting data to the LA.
· Ensuring staff members clearly record EYFS profile information.
· Ensuring that staff members responsible for data collection and submission understand the nature of EYFS profile data.
· Ensuring that information that accompanies EYFS profile data is accurate, e.g. postcodes and unique pupil numbers.
· Checking and signing-off data before its submission to the LA. 
· Reviewing this protocol annually in liaison with the Local Governing Bodies (LGB)
· Ensuring that staff have received the appropriate training in regard to EYFS assessments. 


The Early Years Leader will be responsible for:
· The day-to-day implementation and management of this protocol. 
· Ensuring that an EYFS profile is completed for all eligible pupils, and that data is quality assured. 
· Ensuring that the requirements of all pupils with SEND are met. 
· Ensuring that teacher judgements are monitored. 
· Ensuring that EYFS profile:
· Outcomes are reliable and accurately reflect levels of attainment. 
· Data is returned to the LA.
· Assessments are sent to the governing board. 
· Assigning a key person to support the needs of each pupil. 
· Supporting staff development by providing regular training and CPD opportunities.
· Ensuring that parents are continuously kept informed regarding the achievements and progress of pupils. 
· Maximising parental engagement and community involvement.  

The EYFS Leader and EYFS practitioners will be responsible for: 
· Ensuring they have a thorough working knowledge of the EYFS learning and development requirements. 
· Accurately assessing pupils against the EYFS ELGs and age related expectations. 
· Completing the EYFS profile for each pupil who will be five years of age, except where exemptions apply. 
· Ensuring that the pupil(s) they support receive learning tailored to their needs. 
· Engaging with parents to support them in guiding their child’s development at home. 
· Helping families with more specialist support, where required. 
· Helping pupils become familiar with the school and acting as a point of contact for pupils and their parents. 
· Acting in accordance with this protocol at all times. 
· Having a firm understanding of child development and age-appropriate needs. 
· Developing planning that challenges pupils and meets their individual needs.
· Encouraging pupils to effectively communicate in a variety of ways and work collaboratively. 
· Supporting pupils in becoming mastery learners. 
· Ensuring that the environment is appropriate and safe, as well as being supportive of their learning. 
· Providing learning experiences which adhere to the EYFS statutory framework. 
· Identifying any areas of concern relating to pupils and their learning, development and emotional needs. 
· Ensuring that appropriate measures are in place to safeguard pupils. 
· Taking charge of their own personal development, including undergoing additional training, to benefit pupils and the provisions in place to support pupils. 
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This protocol will be reviewed on an annual basis. 

Signed:							Signed: 

Headteacher							Chair of Governors
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